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Formed in 1983.

JGL Consultants is a boutique

food service and retail consultancy
specializing in cultural institutions.
The firm has worked with more than
three hundred cultural organizations
across the US and Canada.

JGL understands the challenges of retail operations in a
mission-driven institution. We recognize how important
an experiential store with storytelling elements is to the
guest experience and the per capita spend. Our retail
expert guides our clients through all key decisions
including the provision of specific operating recommen-
dations developed to achieve institutional goals. We are
fluent in self-operation, contract operation, brick-and-
mortar and on-line stores.

The company is woman owned and certified as a WBE in
the state of NJ and as a W-BENC nationally.

Our Services Include:
Operational Assessments
=] Concept Development

Feasibility Studies

| Master Planning

Revenue Enhancement Strategies

:=| RFP Process

/

Our client list for consulting
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services includes some of the
most prestigious and well-known

institutions in the country.

Our Select Retail Clients Include:
American Museum of Natural History
Field Museum

Jacksonville Zoo and Gardens

Museum of Science & History

Museum of Fine Arts Boston

Please Touch Museum

Seattle Aquarium

Shedd Aquarium

Omaha’s Henry Doorly Zoo & Aquarium
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JGL is unique among consultants for several reasons.

A principal is engaged on every project we undertake.

With over 300 cultural organizations in our portfolio,
we have experience addressing the operational,
financial, and institutional challenges food service
and retail programs face.

Our genesis is operations, not design. This allows us to
strategize and evaluate from an operational point of view,

which we believe produces realistic expectations for our clients.

Our knowledge of the catering and retail markets, best

practices, and operational requirements is unparalleled.

Our Selected Projects Include:

Morgan Library and
Museum

Please Touch Museum

Shedd Aquarium

New York, NY - JGL’s long-standing food service client recently requested assistance with their retail
merchandise store. The Morgan Library and Museum’s long-term Director of Merchandising was retiring,
and there was a desire to assess the operation, incorporate changes as needed, develop future SOP’s and assist
in the hiring of a new Director. JGL’s assessment process included stakeholder interviews, data and metrics
analysis, a complete review of current retail practices and a tour of the Museum exhibitions. Our 360-degree
assessment process addressed e-commerce, merchandising, product selection, storytelling, pricing, margins,
capture rates, and more. Our final document presented a variety of specific suggestions to improve the
experiential and financial elements of the store while also providing the incoming Director with a strong base
from which to grow. Revenues for the first nine months of the succeeding fiscal year surpassed the annual
budget for the entire year.

Philadelphia, PA - The Please Touch Museum in Philadelphia contracted with JGL to provide guidance on the
re-opening of their retail store. The Please Touch Museum store closed in 2020 amid the pandemic. The store
was previously contract operated and Please Touch stakeholders were interested in determining the financial
and operational differences between contract and self-operation. JGL studied previous sales and attendance
data, benchmarked the account against industry average, and toured the Museum. We provided a blueprint
for the Museum that examined contract operation versus self-operation, outlined staffing needs, startup costs
and other operational needs. After identifying interest among contact operators, JGL guided the Museum
through a vendor selection process. The store has recently re-opened.

Chicago, IL - Shedd Aquarium, a long-standing food service client, requested assistance when their retail
contract was approaching expiration. JGL provided a complete assessment of the operation and benchmarked
the retail contract to industry norms. We worked with the Shedd and their incumbent retail operator to
outline improvements required in product mix, sustainability, mission alignment and top line sales. We
renegotiated a new contract and the Shedd reported the subsequent year was their best year yet from a retail
sales perspective.

For more information about JGL’ services, visit our website at www.jglconsultants.com/services/




